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August 14, 2020 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  None 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager Natalie Dean reports that the last two Neighborhood Enhancement 

Program (NEP) grants were approved through the state this week!  The majority of projects 

have begun, a few are having plans approved with the Zoning Department and three are 

completely finished.   Each month, I plan to provide detail per address in this letter (as we did 

last week). 

 

MSHDA held a conference call with all NEP grantees this week in which they revealed some 

changes for next year’s NEP grant.  There will no longer by “High Performer” bonuses; 

however, they are no longer awarding blanket grant amounts (for instance, this year 

Dowagiac received the blanket amount of $30,000 because of our population + $25,000 in 

High Performer dollars).   Starting in 2021, each community will demonstrate their 

documented need in their application and the grant awarded can be anywhere from $25,000-

$75,000.   Also, starting in 2021, up to 50% of grant dollars can go to rental properties and 

not just single-family homes.  This is all very good news and we plan to submit a very strong 

application at the first of the year. We were also told that the NEP grant program “will be 

around for a long time” due to its popularity and we look forward to many years of 

enhancing the housing stock in Dowagiac! 

 

On a final note, we have reached the point in the MSHDA MOD grant process that we can 

order the home for Parsonage and Spruce.    

 

Accent Homes will place that order by next week.  We expect the home to be delivered in 

December, according to the manufacturer’s current quote.   However, you will see lot 

preparation before November of this year! 

 

 

 

 

 

 



DPS Director Chad Tyrakowski reports; on their last 

weekend with the city, Pat and Henry, assisted by DPW, 

addressed reported fluctuating power issues along N. Front St.  

After repairing overhead connections, a resident with an 

underground connection also reported problems.  Trouble-

shooting revealed an open lines.  Once exposed, they found a 

bored communication line had nicked the insulation of two 

wires, which ultimately finally shorted-out, causing all the 

issues. 

 

Straight-line winds and storms heading from the west pounded 

through the area Monday evening.  Although passing through 

quickly, it left quite a bit of destruction, resulting in down 

limbs, lines, and blocked roads and sidewalks.  Public Safety, 

DPS, and MEC worked together to initially ensure safety, and 

then begin clearing debris, restoring power, extinguishing fires, 

and running generators to keep Indian and Sister Lakes lift-

stations flowing, requiring many to work overnight. 

In addition to these storm-related items and clean-up, we addressed a leaky valve on a SLAUA 

forced-main, trouble-shot issues with a lift-station pump, repaired the water main at Rotary 

Park, repaired a CCWS water main that had a small leak from having been nicked from a bored 

gas line last year, and identified/disconnected lines that were exposed while digging the 

foundation for the new hangars,  Crews are also working to plant trees provided by MDOT 

from last year’s removals, and also continue street sweeping.  Extension disconnects was 

completed.  And, today we were notified by Amtrak that they plan to recondition the crossings 

at Prairie Ronde and then Division over the next 4-6 weeks. 

 

Sincerely,  

 

Kevin Anderson,                                         

City Manager 


